
 
 

 
 

FEED THE FUTURE RWANDA ORORA WIHAZE ACTIVITY 
 

USAID CONTRACT # 72069619C00001 
  

 

 

SOCIAL AND BEHAVIOR CHANGE  

STRATEGIC OVERVIEW FOR 

IMPROVING CONSUMPTION OF ANIMAL-
SOURCE FOOD 

  

ADDENDUM TO ORORA WIHAZE PROJECT STRATEGY 
 
 
 
 
 
 
 
Implemented by Land O’Lakes Venture37 
 
Updated July 30, 2021 
 

Prepared by: The Manoff Group, Inc. under the Venture 37 Orora Wihaze Consortium. 



 

DISCLAIMER 
 
This report is made possible by the generous support of the American people through the United States 
Agency for International Development (USAID). The contents are the responsibility of Land O'Lakes 
Venture37 and do not necessarily reflect the views of USAID or the United States Government. 
  



 

CONTENTS 
 

The Orora Wihaze Approach ..................................................................................................................... 1 

SBC Strategy Background .......................................................................................................................... 1 

ASF Consumption Context ........................................................................................................................ 2 

 

Strategy Goal ............................................................................................................................................. 4 

Strategy Development and Element Summary......................................................................................... 4 

 

Implications for Intervention Areas ........................................................................................................ 11 

Cross-Project Concepts and Social Change Themes ............................................................................... 13 

 

SBC Outcomes ......................................................................................................................................... 15 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1 
 

Introduction 
 

The Orora Wihaze Approach 

Raise Animals for Self-Sufficiency
sustainably increase the availability of, access to, and consumption of animal-sourced foods 

(ASF)

 
  

SBC Strategy Background 
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ASF Consumption Context  

3. 
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Social and Behavior Change Strategy for 
Improved ASF Consumption 
 

Strategy Goal  

Strategy Development and Element Summary 

 
Understand the people, their practices and what influences them  
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Caregivers/ Mothers  
 

 

 

 
 
 
 

 

 
 
 
 
 

Fathers  
 
 
 
 
 

 

 
 
 
 
 
 

Additional information for ASF PRODUCING HOUSEHOLDS
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Caregivers/ Mothers  
Across all regions
 
 
 
 

 
Practices and influences on behaviors 
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Define Strategy Objectives   

Component 1:  
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Component 2:

 

 

 

Component 3:

 

Prioritize Behaviors 
 

 

 

 

 

 

 

 

 



9 
 

 

Create Behavior Profiles defining Factors and Supporting Actors   
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Retailers  
Across all regions
 

 
 

Community Agents 

 Community Health Workers (CHWs) under RBC:

 Faith-based community volunteers

 
 Community Animal Health Workers (CAHWs):

 ECD centre volunteers (Friends of Family):

 
Media—offering insight into environment of household and community life 
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Develop a Project-wide Map for Change  
 

Implications for Intervention Areas 
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Cross-Project Concepts and Social Change Themes 
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Monitoring of SBC Outcomes Tied to Improved 
Consumption 
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SBC Outcomes 
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Appendix A: Behavior Profiles for Primary 
Actors--Caregivers and Couples 

BEHAVIOR 1: CAREGIVERS SERVE AN ASF EACH DAY AS PART OF THEIR CHILD’S DIET, 
AND AS PART OF THEIR OWN DIET 

Behavior Steps Factors Supporting Actors Actions 

 

 

 

 

Structural: 

 

 

 

Social: 

:

Institutional:  
 

Private sector: 
 

 

Community: 
 

 

 

Household: 
 
 

 

Policy and Guidance: 

 

 

 

 

Services & Products: 

Service Improvement: 



18 
 

BEHAVIOR 1: CAREGIVERS SERVE AN ASF EACH DAY AS PART OF THEIR CHILD’S DIET, 
AND AS PART OF THEIR OWN DIET 

Behavior Steps Factors Supporting Actors Actions 

Internal: 

:

 

Demand and Use: 

Advocacy

(See Communication Plan) 
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BEHAVIOR 2: CAREGIVERS OF YOUNG CHILDREN IN PRODUCER HH USE PART OF 
PRODUCTION FROM FAMILY ANIMALS IN FAMILY MEALS AND YOUNG CHILDREN’S FOOD 

Behavior Steps Factors Supporting Actors Actions 

 

 

 
 

Structural: 

Social: 

: 

Internal: 

  

 

Community: 

Household: 

Policy and 
Guidance: 

Services & Products: 

 

Demand and Use: 
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BEHAVIOR 3: COUPLES IN PRODUCING AND NON-PRODUCING HH DISCUSS AND 
DECIDE TOGETHER TO USE RESOURCES WHETHER FROM OWN  

PRODUCTION OR FROM INCOME TO OBTAIN ASF FOR THE FAMILY 
Behavior Steps Factors Supporting actors Strategies 

 

 

 
 

Structural:  

Social: 

Internal:

 
 

Products and Services: 

Demand and Use: 

- 

 

 

BEHAVIOR 4: COUPLES IN PRODUCING HH INVEST IN A  
PRODUCTIVE ANIMAL (MILK OR EGGS) 

Behavior Steps Factors Supporting actors Strategies 

 

 

 

Structural: 

Social: 

Internal:  

Services & Products: 

- 

Demand and Use: 
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BEHAVIOR 4: COUPLES IN PRODUCING HH INVEST IN A  
PRODUCTIVE ANIMAL (MILK OR EGGS) 

Behavior Steps Factors Supporting actors Strategies 

:
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Appendix B: Behavior Profiles for Primary 
Actors—Fathers 

FATHERS OF YOUNG CHILDREN ACTIVELY ENGAGE IN POSITIVE  
CHILDCARE AND FEEDING 

Behavior Steps Factors Supporting actors Strategies 

 

 

 

Social: 

 

 

Internal: 

 

 

 

 
 
 

Demand & Use:  
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FATHERS PURCHASE/PROCURE ASF FOR WIFE AND/OR YOUNG CHILDREN 

Behavior Steps Factors Supporting actors Strategies 

 

 

 

 

Structural: 

 

Social: 

 

Internal: 

 
 

Product; Service: 

 

Demand and Use 
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Appendix C: Behavior Profiles for Supporting 
Actors--Community Agents and Retailers 

COMMUNITY AGENTS SUPPORT CAREGIVERS TO FIND OPTIONS FOR INCREASING 
ASFs IN FAMILY DIET 

Behavior Steps Factors Supporting actors Strategies 

 

 

 

 

 

 

Structural: 

 

Social:  

 

Internal: 

 

 

  
 

 

 
 

 

Policy & Guidance: 

 

 

 

Products & Services: 

 

 Social Proof 
activities

Demand and Use: 
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COMMUNITY AGENTS SUPPORT CAREGIVERS TO FIND OPTIONS FOR PREPARING 
ASFs FOR YOUNG CHILDREN AND THE FAMILY

Behavior Steps Factors Supporting actors Strategies 

Same as above  Same as above, esp.  

Internal: 

Same as above All the above + 

 

 

RETAILERS DEMAND MORE ASF PRODUCTS AND EXPAND THEIR MARKET OF ASF  
IN SHOPS AND RESTAURANTS 

Behavior Steps Factors Supporting Actors Strategies 

 

 

 

Structural: 

  
 

  

Social: 

 

 

Internal: 

 
 

 
 
 
 

Products and Services: 

 

Demand and Use: 

 

 


